WHERE AND WHEN
DARLINGTON - W/C 02/09
THINGS I DID RIGHT RECENTLY

HAD A GOOD PRODUCTIVE WEEK WITH CRAIG. TRINA AND
MEL OFF, BUT MANAGED OK

DID INVOICING AT LAST THROUGH XERO, SOOQO EASY.
MADE SOME PROGRESS RE; RUM/TONY

ANSWERED MESSAGES AND EMAILS ON TIME
PROGRESS ON WINE LABEL DESIGN

STAYED CALM WITH THE DELAY IN NL LABELS

THINGS | DID WRONG RECENTLY

DID NOT SEE THE DELAY IN LABELS COMING - EUROPE!!!

LACK OF COMMUNICATION HAS CAUSED PROBLEMS IN
HOUSE AND WITH DELIVERIES - IT STARTS WITH ME

DELAY IN THE FLAVOURS COMING, SHOULD HAVE SEEN
THIS COMING

FELL BEHIND ON WHOLESALE STILL - NOTHING FROM TIM
HAVE NOT SPENT ENOUGH TIME WITH MEL

HAVE LOST GROUND ON LARA, ELLIE, GEORGA, RE;
GINBASSADOR/FRANCHISING

NEED TO IMRPOVE STOCK CONTROL AND SALES
ADMINISTRATION

NO MEDITATION LATELY
THINGS IM GRATEFUL FOR TODAY
CRAIG - WORKED WELL LAST WEKK
XERO INVOICING - SOOO00 EASY!!

GRATEFUL FOR THE RELEASE | HAVE IN SPAIN - WINE
PRODUCTION IS A DREAM, BUT IT IS GETTING CLOSER

THE PATIENCE AND UNDERSTANDING OF MY
CUSTOMERS. THEY ARE AMAZING!

ANDREA - MY ROCK. PUTS UP WITH MY CRAZINESS
TONY - FREE TO HELP AND ADVISE MORE NOW
TO-DO LIST THIS WEEK

GIN PRODUCTION - 250L

NEED DRY KIWI AND LIME

RESEARCH COOKS VOYAGE FOR RUM BACKSTORY

TRINA - EVENTS - FESTIVALS - AUTUMN RESEARCH

CONTINUE WINE BOTTLE DESIGN - DECIDE!

COLLECT NORTHALLERTON GINS SENT BY MISTAKE OR
DROP BOTTLES

SEND EMAILS TO BUYERS - NEWSLETTER - STACEY

TO DO TODAY - 03-09-19

FINALISE BOTTLE TOP - SEND BOTTLE OUT
SPEAK TO TONY - RUM - DATE - GIN - SNAP
SPEAK TO MANUAL, COMPANY CHECK

FIX COUPON CODE

MEETING WITH JEFF - HB CLARK

START SOURCING BEERMATS FOR GINS - DESIGN
BOTTLE - GARY STEEN

SEND SKETCH TO FIVERR SUPPLIER

LOOK INTO: MOULDING, JACKSON DELIVERIES

ORDER ROCK
POST UPDATE ON WHICH BARS HAVE SR
BUY VANILLA ESSENCE

NEW EMAILS FOR INDIVIDUAL PRODUCTS

SET DATE FOR JACK VIDEO
EXPERIMENT WITH FLAVOURS

RING LEWIS AND COOPER - 5 HOUSES
ORDER BLINK FOR UNIT
CONTACT ANITA RE; PINK LABELS, RUM LABELS

BUY DELIVERY/RECEIPT BOOKS

INDIVIDUAL EMAILS
SEND MARY INVOICE FOR FLASKS
SEND JEFF COMPANY PROFILE

WHAT'S BOTHERING JAY TODAY

MONEY MONEY MONEY - NEVER ENOUGH TO GROW AS
QUICKLY AS | WANT - DO | CROWDFUND OR NOT?

FEELING LIKE | NEED TO BE AT THE HOUSE EVERY 6
WEEKS, I NEED IT, IT IS MY CALM PLACE, AND | HAVE
NEGLECTED IT, ITS A RELEASE AND TO NOT LOSE SIGHT
OF THE END GAME - VINEYARD

| FEEL OUT OF SHAPE AND UNFIT - AND AM STARTING TO
HATE THE WAY | LOOK

DECLARATION GIN BOTHERS ME - IT HURTS MY PRIDE, ITS
THE BIG MAN PICKING ON THE LITTLE MAN AGAIN. | FEEL
BETRAYED AND LET DOWN. SHOULD I LET IT GO OR GO AT
THEM HARD??

| FEEL LIKE | HAVE OPS BUT AM MISSING THEM - NEED TO
MAKE MORE TIME OR DELEGATE

NOWHERE NEAR STARTING THE BOOK YET, AM | EVER
GOING TO HAVE THE TIME!??



GET STOCK CONTROL - SALES ADMIN SOFTWARE

CATCH UP WITH LES - RE: TEAMING UP
CATCH UP WITH STUART - RE: STEEL RIVER BEER

TOUCH BASE WITH GLASSWARE MANUFACTURER

PAY/ORDER MINIATURE BOTTLES FOR RUM

PRESS RELEASE ADAPTED TO STU - NEW GIN LAUNCH
CRAIG HOURS, WAGE SORT

MAYOR - CHRIS - TEAM UPDATE ON AIRPORT MOVE
RING DARLO MARKETS AGAIN RE; FESTIVALS

GEORGA - COLLAB - ELLIE - COLLAB - LIVVY - COLLAB -
LARA - COLLAB - CHAT/CATCH UP

ORDER MORE CAMERAS FOR UNIT - MORE SHELVING,
MORE TABLES, MORE FIRE EXTINGUISHERS

FOLLOW UP ON HARDWICK HALL, ROCKCLIFFE HALL,
WALWORTH CASTLE, CRATHORNE, 5 HOUSES, JUDGES,
HOLIDAY INN, SPA, GUISBROUGH, KINGS HEAD GROUP,
DR. INKS, HOLE IN WALL, OPS

FOLLOW UP EMAIL TO BOOTHS - PETE

FINISH LINEAR SALES CHART FOR AUTUMN PROJECTIONS

BOTTLE DESIGN - CHAT WITH GARY - NAIL

BIG BALLS DEVELOPMENT - SPEAK TO BEN

PREP UP FOR CHARITY DO ON FRIDAY

SEND OFF BOTTLE TO CHINA FOR BOTTLE TOP DESIGN
ORDER HEART SHAPE GINFLASKS

ORDER MORE SILVER CARTONS AND OUTER PACKAGING
BUY NEW SNAP

ORDER MORE UPLIGHTS

SOURCE TEXAS JUNIPER BERRIES

REPOST - PROMOTE GIN CRUISES

GET PLUGIN FOR BESPOKE EMAILS FOR DIFFERENT
PRODUCTS ON WOOCOMMERCE - INSTALL AND WRITE
EMAILS

NEW BRIGHT AND SHINY THINGS ARE FILLING MY HEAD,
NOT GOOD, BEWARE

STILL NO WHOLESALER ONBOARD, ARE MY GINS TOO
LATE TO THE BIG PARTY???

VAT RETURN - ALWAYS FUN!

MY BROTHER WORRIES ME, ALWAYS. CAN'T WORK OUT
WHERE HE IS RIGHT NOW

OTHER PRODUCTS, AM | DILUTING THE BRAND? CAN |
CARRY IT OFF AND KEEP IT "REAL"

CURRENT BOOKS

FREAKONNOMICS - STEVEN J LEVITT

STORY GENIUS - ANNE CRON

UMDERSTANDING WINE CHEMISTRY - DAVID BIRD

WHAT | LEARNED RECENTLY

READING 'FREAKONOMIC' HAS BEEN GOOD, SHOWN ME
THAT | SHOULD ALWAYS QUESTION EVERYTHING, THE
SEEMINGLY NORMAL, AND STANDARD, WHY DO IT THAT
WAY, WHY IS IT THAT WAY, BE BRAVE, DONT MAKE
ASSUMPTIONS,

COMMUNICATION IS KEY, EVEN MORE SO NOW THERE
ARE 4 PEOPLE INVOLVED, NEED TO MEET UP

THERE ARE RETAIL OPS OUT THERE, JUST WAITING TO BE
APPROACHED

FACEBOOK GROWTH IS SLOWING. WHY? IS IT THE NEW
ALGORITHMS OR NOT ENOUGH INTERACTION, OR
INTERESTING POSTS, SHOULD | PUT MYSELF OUT THERE
ON IT MORE?

WINE PRODUCTION WHEN | AM NOT THERE FULL TIME IS
GOING TO BE TOUGH. CAN | AFFORD TO PAY BLANCA TO
OVERSEE EVERYTHING IN MY ABSENSE?

SPAIN IS A BIG PART OF ME, THE HOUSE STILL DRAGS ME,
IT STILL PULLS, | STILL BELIEVE IN IT, BUT IS IT A FOLLY??

QUAKER GIN HAS BROUGHT OUT A PINEAPPLE AND
PASSIONFRUIT GIN, JESUS. | GUESS | SHOULD BE
FLATTERED. THESE LOCAL TYPES SLAG ME OFF, BUT
STILL TRY TO EMULATE MY STYLE! (AND FAIL)

FRANCHISING MAY STILL BE THE WAY FORWARD
BUSINESS WEEK SCORE (out of 10) - 6
PERSONAL WEEK SCORE (out of 10) - 7



